St. Agnes Jr. High School Advisory Committee
Thursday, October 9, 2025

Attending:
Chair - Jessica Newman Secretary — Cathy Chiasson
Principal- Nancy Martin Parent Rep — Corinne Strangward
Community Rep - lan Shawcross Parent Rep — Allana Mills
Vice-Principal - Sara Bonin Parent Rep — Tara Wight

Parent Rep — Joana Cardoso

Regrets:
Community Rep- Ann Giffin
Staff Rep- Peter Ryan

Minutes

1. Welcome & call to order at 11:45am
e Roundtable introductions
e Review of St. Agnes Jr. High School Advisory Council Agreement and by-laws. No amendments
were requested. The agreement will be signed and sent along to the Regional Centre for
Education.
e Confirmed role of Secretary. Cathy Chiasson will serve as secretary again this year, and selection
for Vice-Chair role will be deferred to next meeting.

2. Principal Report
e  Principal’s report was distributed and reviewed.
i. New School Code of Conduct this year.
1. The new code includes categories for inappropriate language and physical
aggression, allowing for more nuanced responses to student behavior.
2. The code emphasizes age and stage considerations, particularly for students
from newcomer families who may lack prior school experience.

ii. Student Success Planning.

1. Three cycle plan —area of focus grade 8 literacy and full school well being.
2. Goals for the upcoming cycle will be shared in the next meeting, with an
emphasis on addressing COVID-related learning gaps.

iii. We Are Not That Kind of School — This Program will be continued this year, and
encourages student involvement in delivering workshops, fostering accountability and
peer support among students.

iv. Introduction of New Staff — The school has welcomed 12 new staff members, including
eight new teachers this year due to retirements and term positions.

v. Recent School Renewals - School logo has been updated (burgundy no longer a school
color and has been changed to black). Student artwork is on display throughout the
school with new art recently being added.

vi. Student/Staff Recognition - School hosts Pink Day and Gator Greats (student and staff
are recognized and are presented with $10 gift cards - $30 per week — provided by
Halifax Shopping Center).

vii. Mi’kmaw Heritage Month
1. Mi'kmaq Heritage Month included lessons on truth and reconciliation for all
students, facilitated by Dr. Harrison.
2. Students participated in a youth empowerment event called The Gifts We
Carry, which involved various cultural activities.
viii. Lunch Program started



1. The lunch program is running smoothly with zero complaints, and students are
enjoying the meals provided by Upward Mobility.
2. Leftover meals are offered to students to take home, promoting food security.
ix. Student Success Planning: Paul Carreiro is continuing his time at St. Agnes in the roll of
ANS Support Grant Teacher. Various guest speakers will present on topics such as
consent and support for the 2SL LGBTQ+ community.
X. Sports and Clubs:
1. The school has a robust sports program, with soccer season nearing playoffs
and volleyball tryouts attracting over 100 participants.
2. Clubs such as yearbook and art club are active, with student council
applications exceeding available positions.
xi. Inthe Works:
1. Newcomer night planned for Nov 6
2. Report Cards — Nov 24t
3. Progress Conferences — Dec 3™ and 4t
4. The current lockers are outdated and in poor condition, with replacement
costs estimated at between $15,000 and $20,000. The school will explore
fundraising options and community outreach to cover the costs, aiming for
installation over the summer.

3. SAJH Shared Expectations for Extracurricular Activities
e A new set of shared expectations for extracurricular activities has been developed,
emphasizing individual circumstances and student conduct. The expectations were
communicated to parents (sent home in a parent memo) and aim to support student
engagement without penalizing them for minor issues.

4. Adjournment @ 12:45pm

Next Meeting: Thursday, November 27, 2025.



